
Kanban is an Agile framework that facilitates the ability to learn and  
continuously improve, having been developed initially for change 
management purposes. If your organisation has unique challenges such as 
specialist skills, mixed technologies, unpredictable demand, variety of work, 
or regulatory constraints, then kanban can help you. 

Understand how a kanban system can be used effectively 
in an Agile environment. Register for our interactive 2-day 
course run by leading international trainer, Karl Scotland.

INTERNATIONAL
KANBAN
TRAINING



The kanban Canvas is designed to be printed on A0 paper and used to 
collaboratively explore the model when designing a kanban system.  
Karl Scotland uses the kanban canvas as the core of this two day workshop. 
It is used to facilitate the collaborative co-creation of a kanban system. 
The canvas becomes a single, simple artefact which captures a common 
understanding of how a system is designed, and why it is designed the 
way it is.

LEARNING OBJECTIVES

Recognise the purpose of a kanban system in terms of 
the problem it is trying to solve.

Express the fitness of a kanban system to the desired 
purpose in terms of flow, value and potential.

Apply techniques to study the current context, including 
empathising with stakeholders, profiling demand and 
mapping value streams.

Design visualisations which share a common 
understanding of important information.

Define Work-In-Process limits and explicit policies which 
will stabilise the work.

Choose measures and meeting cadences which 
generate a sense of current capability.

Identify experiments which will help to search the potential 
alternative improvements.

TOP REASONS TO REGISTER 
FOR THIS COURSE

Your trainer and coach, Karl Scotland, has been a pioneer of 
using kanban Systems and Strategy Deployment for product 
development and has over 15 years of experience as a Lean and 
Agile advocate. 

The course is fun and interactive and you will learn the kanban 
concepts while playing games, doing exercises and having 
focused discussions.

WHAT IS A KANBAN CANVAS?

This course is interactive and fun 
and includes games, exercises and 
discussion. Participants will learn 
kanban concepts while practicing 
them using a kanban Canvas.

COURSE FOCUS

WHO SHOULD 
ATTEND?

If you are about to try an Agile way of 
working and are exploring different 

Agile Frameworks, or if you are an Agile 
enthusiast, this course is recommended 

for you. This course is an introduction 
to kanban and also covers a different 

thinking that aligns with Agile.  

This course is for Project Managers, 
Testers, Support Engineers, Managers, 

Developers and IT staff as kanban’s 
application is widely used.



CONTACT US
Tel: +27 87 135 2334   

E-mail: academy@dvt.co.za

Address: Block B, Eco Fusion 4, 

300 Witch-Hazel Avenue, Centurion, 0169 www.dvt.co.za/training-courses

Register at:

Karl Scotland helps businesses become Learning Organisations. Over the last 
15 years he has been an advocate of Lean and Agile approaches to achieve 
this, working with companies like the BBC, Yahoo!, EMC Consulting,  
Rally Software, Cisco and SDL.  
 
During this time, Karl has been a pioneer of using kanban systems and  
Strategy Deployment for product development, a founding member of both 
the Lean Systems Society and Limited WIP Society, as well as being active in 
the community and a regular conference speaker. As a result Karl was awarded 
the honorary Brickell Key Community Contribution Award at the 2013 Lean 
kanban North America conference.

R7,900 
excl.  VAT per  person

 Course duration

Location

2 days

None

Certificate of attendance

No

Cape Town,  Johannesburg   

Prerequisite

Certification

Examination

ABOUT THE TRAINER

Download the kanban Canvas  
User Guide by Karl Scotland here.  

https://availagility.co.uk/
http://kanban-thinking.net/user-guide/

