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Assessments
A pre-adoption assessment is of huge value to identify 
an accurate initial agile maturity baseline with areas that 
require corrective actions. Inputs to the assessment is 
via the DVT Enterprise Assessment Tool which was built 
using the goals and principles from DAD, SAFe, Lean and  
Kanban; and for cultural assessment – the Schneider 
Model. 

The assessment tool is populated by employees across all 
layers of a company to give a 360° view of the landscape. 
The assessment tool can be redeployed at regular  
intervals to assess progress over time vs initial baseline.  

Coaching
On-site coaching and support is the key to a successful Agile implementation.  
The benefits of on-site coaching is:

•	 Establish teams, iterations, 
	 framework sessions
•	Monitoring the Agile adoption 
	 progress 
•	 Bring fresh perspectives to your 
	 teams and fill  knowledge gaps
•	 Provide advice to the team

•	 Provide opportunities for people to 
	 learn, even through mistakes
•	Help teams to solve problems
•	Negotiate conflicts within the team
•	 Promote self-organization and 
	 self-discipline within the team
•	Motivate teams to deliver on their 
	 commitments

Public Workshops
Join our public workshops about a wide 
range of Agile topics:

•	 Intro to SAFe
•  Agile Estimation
•	 Scrum in a nutshell
•  Release Planning
•	 Principles of LEAN

Suite of Training Courses

•	Agile Deep Dive: ICAgile Certified 
	 Professional (ICP)
•	 Leading SAFe: SA (SAFe Agilist Certified)
•	 PMI-ACP®
•	 ICAgile Certified Professional in Business 	
	 Value Analysis (ICP-BVA)
•	 ICAgile Certified Professional in 
	 Agile Testing (ICP-TST)
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